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0R8ANIMTI08 and ACTIVITIES 
of the 

GASSER SERVICE COJttGTTEE 


The Career Service Gomaittee w appointed by the QCI in 
l?5l with the following iwabership. 


25X1 A9a 


25X1 A9a 


Colonel Matthew Baird, 
Hr* Sherman Kent, 


L 


1 


Assistant Director (Personnel}, chairman 
Director of Training 
Assistant director, 0® 

Deputy Assistant Director, OSC 


| 1 was appointed Executive Secretary to the Committee, 

Hr, welter Bold ttslf, Deputy Dire ctor (Administrat ion), became Chairman of the 
Coardttee when the resignation, of fc *'“ ‘ “ 


a beoame effective in April, 
ve i«ff:ber of the Cosmlttee 


HP, German Kent was unable to centime as an act 
and his place wee takes in January by Mr, Kin^nan Dougjsss, Assistant 
Director for the Office of Current intelligence. 


2. 


-l was engaged as Consultant to the Carter service cenmmee 
"|who has been concerned with the Executive TfcvelefMrent 
J ] since the war, advised the Cc nr.ittee 


Preiffiffifl? 5f the i ~ — — , — — -- -- ■ 

»nA the Working fflpoupe on similar problems and on the solutions to than 
that have been reached in industry. Also, he ima served as a channel 
through which data ran industrial career and. development programs fees been 
acquired by CIA. 



basis. The ducutive Secretary of the ComittOe to©* pan, sji a oe niveau 
of the American «tnagwmnt Association on Executive Inventory and Development, 

k. Eight working Groups, SELECTION CRITERIA , EfPDGTEE RATIK, CAREER 

UK fits, trainees, extension training, station, perdomel bsvelc pmeiit 
PHOOBAM and HONOR AWARDS have completed their studies awl made their final 
reports. Hare than sixty key executives of the Agency have taken an active 
pert in the activities ©f these Working Orcups In the development aid plan- 
ning' of the Career Service firegre® during the past nine months. Inch group 
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ei *J* Per*<»» of Division or Staff Chief or 
ff Liber * Office membership on the yarUng 
a^e W^deiennined by primary interest in the subject natter. Sfe 

were chafed with effecting solution® te the assigned 

inf JSfL?*?*!** d iT wt ® d satisfy the requirtsaitents and harmonize the 
? ?! varlovts Offices represented and to insure that the 
"S* sere considered. The dsgrea of 

WMiJ^that pre«iJUa «»i th. .pfcrit of cooperation that £aa ovlnood 
M ‘ H rstabll* a aorkabl* plan in the intarert of tha Agmar 

m a i*ole would augur well for the success of the Program. 

.f* of the CoaEdttee and its Working; Groups for which 

agenda, minutes and records are available ere as follows? 


Career Service OossEsittoe 
Working orot# mt 

Selection Criteria 
IXployse Eating 
Career Benefits 
Breinees 

SKtension Training 
^station 

Personnel Development Program 
Honor Awards 
Special Hostings 


Sept. l?5l • Jvm 

Oct. 1951 - jan. 
Oct. 1951 «* Jen. 
Oct. 1951 * Apr. 
Oct. 1951 - Apr. 
Oct. 195L . jam. 
Oct. 195 1 - Apr. 
«Jan* 195*2 » Apr. 
**ar 1952 - Jim. 


1952 

26 

1952 

13 

1952 

17 

1952 

20 

2952 

18 

1952 

12 

1952 

16 

1952 

10 

1952 

4 


3 


Total Meetings 


ilfi 
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